Our approach
to sustainability
Through our Group Sustainability Strategy, we aim to reinforce
our efforts to make the world more resilient and sustainable, thus
helping to maintain our competitiveness today and in future.

Most of the world’s glaciers are rapidly shrinking due to rising temperatures. Tackling climate change and advancing the energy transition is one of the main
ambitions of our Group Sustainability Strategy.
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Swiss Re has a long-standing commitment
to being a responsible company. In our
understanding, a guiding principle of acting
responsibly is to take a long-term view and
play our part in enabling sustainable
progress, to the benefit of our stakeholders
and society at large. This principle is
integrated into our value framework as part
of what we call “doing business the Swiss Re
way” and into our Code of Conduct.

Group Sustainability Strategy
Feedback from our stakeholders confirms
that Swiss Re is widely regarded as a
sustainability leader, reflecting our many
achievements to date. Building on this
successful track record, we introduced an
enhanced Group Sustainability Strategy in
2019. As the momentum around sustainable
development keeps accelerating, our
strategy helps us take positive action,
benefiting from new opportunities and
meeting fresh challenges.
Our Group Sustainability Strategy defines
sustainability as a strategic, long-term value
driver and embeds this approach throughout
our re/insurance value chain. At its core, it
involves managing and monitoring risks and
opportunities associated with environmental,
social and governance (ESG) issues.
Sustainable re/insurance covers all our
business activities from the liability to the
asset side of our balance sheet, our own
operations and dialogue with our
stakeholders. In our core business, it aims to
develop innovative solutions, improve
business and investment performance on a
risk-adjusted basis, and thus to contribute to
environmental, social and economic
sustainability.
Key elements of our Group
Sustainability Strategy
At its highest level, the strategy states our
Sustainability Mission, derived from
Swiss Re’s vision of making the world more
resilient, to the benefit of all our key
stakeholders. It expresses what we do and
what we aim for:

We insure, invest,
operate and share our
knowledge in a way that
tackles sustainability
challenges and creates
long-term value.
Our 2030 Sustainability Ambitions
provide this mission with topical focus areas.
We have selected three overarching
ambitions that describe how we can have a
significant positive impact in terms of
supporting sustainability and strengthening
resilience, especially through our core re/
insurance business solutions:
•M
 itigating climate risk and advancing
the energy transition
The effects of climate change and global
warming are already evident and shaking
up our risk landscape, eg through warmer
average temperatures, rising sea levels,
longer and more frequent heatwaves and
more weather extremes. We continue to
evolve our way of doing business
towards a low-carbon economy in line
with our net-zero commitments and the
Paris Agreement.

To guide practical implementation of the
strategy, we have defined the following three
Principles:
•E
 mbed sustainability in all our business
activities: We systematically consider ESG
factors in all activities, ensure that
sustainability is appropriately reflected in
all roles and responsibilities and shift our
existing business portfolio to make it more
sustainable.
• Lead sustainability-linked solutions and
embrace opportunities: We shape
sustainability-linked innovations and
advance the transition to more sustainable
products and services. To do so, we
cooperate with clients, partners and
communities, and exploit the potential of
new technologies.
• Quantify sustainability performance and
impact: We set sustainability metrics and
targets across the Group. This contributes
to a systematic capital allocation to risk
pools with long-term value, aligns us with
external frameworks such as the Paris
Agreement and allows us to measure our
contributions to the UN Sustainable
Development Goals.

• Building societal resilience
Technological and economic
development, population growth, ageing
populations and other societal trends are
putting people and assets in jeopardy.
With our re/insurance solutions and
investments we help reduce societal
vulnerabilities.
• Driving affordable insurance with
digital solutions
Our customers are seeking quick, intuitive
and streamlined digital experiences to
make their lives safer and healthier. With
our digital solutions we increase access
to, and the availability and affordability of,
re/insurance and risk knowledge
worldwide, thus helping to close the
protection gap.

Our 2030 Sustainability
Ambitions
See website
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The illustration below shows how the core elements of our Group Sustainability Strategy
interact with each other:

Our 2030
Sustainability Ambitions

Our
Principles

Mitigating
climate risk and
advancing the
energy transition

Building
societal
resilience

Embed
sustainability
in all our
business activities

We insure,
invest, operate
and share our knowledge
in a way that tackles
sustainability challenges
and creates
long-term value

Quantify
sustainability
performance
and impact

Driving affordable
insurance with
digital solutions

In addition to the three Sustainability
Ambitions that are closely tied to our core
business and re/insurance solutions, we
continue to address six Sustainability
Topics (see page 13). These topics have
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Lead
sustainabilitylinked solutions
and embrace
opportunities

been identified through our materiality
assessments, and are relevant to our overall
sustainability performance. You can find
more information on the topics on pages
18 – 21.

Swiss Re’s vision is to make the world more resilient. Guided by our Group Sustainability Strategy, we strive to reduce risks that may weaken resilience
and develop re/insurance solutions offering protection against some of these risks.

Resilience and sustainability:
the link
Making the world more
resilient is Swiss Re’s vision.
Sustainability as a strategic
priority supports our ability to
meet this vision. Here’s how:
Resilience describes the ability of
individuals, organisations, communities
and entire societies to bounce back after
major setbacks such as financial or human
loss due to natural disasters, pandemics
and other risks. Effective re/insurance
protection plays a vital role in
strengthening this ability.

Sustainability denotes the principle of
achieving economic and social
development that can be maintained in the
long term, ie without overusing precious
resources. Major challenges that
undermine sustainable development, eg
climate change, insecure food supplies,
health funding gaps, ageing infrastructure,
etc, can weaken resilience because they
create new risks or aggravate existing
ones, further widening the protection gap.
Our focus on sustainability seeks to
identify and address the challenges that
threaten stable long-term development.
From the perspective of a re/insurer this

translates into offering protection against
such risks where viable, and supporting
efforts to reduce them and to prevent them
(“adaptation” and “mitigation”). This in
turn helps strengthen resilience.
Finally, companies that make sustainability
a priority across all aspects of their
businesses are better qualified to adjust
to the changing risk landscape – they
become more sustainable themselves.
In Swiss Re’s own case, this enhances
our long-term prospects of continuing
to meet our vision of making the world
more resilient.
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Our Climate Action Plan
As part of implementing our Group
Sustainability Strategy, we have developed a
specific Climate Action Plan, which also
serves as our climate strategy.
Swiss Re first detected the potential
long-term challenges posed by climate
change some 30 years ago. Consequently, it
has become our most important
sustainability issue: For a re/insurer, climate
change constitutes a key topic because it
leads to an increase in the severity and a
change in the patterns of natural
catastrophes such as windstorms, floods,
excessive rainfall, heatwaves and drought. In
combination with growing asset
concentrations in exposed areas and more
widespread insurance protection, this will
cause a rise in average losses.
Climate change is an essential element in our
Group Sustainability Strategy: “Mitigating
climate risk and advancing the energy
transition” is one of our three overarching
2030 Sustainability Ambitions. In the course
of defining metrics and setting targets, we
have developed our Climate Action Plan.
The plan builds on our commitments and
initiatives of recent years, and combines
three objectives:
1. We aim to become the leading
re/insurance company on physical
climate risk.
2. W
 e aim to become a leading provider
of re/insurance solutions for
low-carbon transition opportunities.
3. W
 e build partnerships to develop
scalable solutions to mitigate and
adapt to climate change.

12

Swiss Re | Sustainability Report 2020

For specific targets related to these
objectives, take a look at the “Mitigating
climate risk and advancing the energy
transition” section on pages 16 – 17. The
targets include our three net-zero
commitments made in 2019.

Our three commitments to reaching
net-zero emissions

Underwriting: by 2050

For more information, see pages
37 – 39

Asset management: by 2050
For more information, see page 50

Operations: by 2030

For more information, see pages
62 – 63
For further details please also refer to
our climate-related financial disclosures
(TCFD) in the Financial Report 2020,
pages 148 – 179.

Key achievements of 2020
Below you can see an overview of the key
actions we took in 2020 that are relevant for
our Climate Action Plan and help us progress
towards our net-zero commitments, with
references to detailed content in the report:
• Revised our Sustainable Business Risk
Framework, including thermal coal policy,
and updated oil and gas policy (pages
38 – 39)
• Continued work on the carbon steering
mechanism – started to apply a carbon
footprinting methodology developed with
the CRO Forum to our direct insurance
portfolio (page 38)
• Co-led the development of the Net-Zero
Asset Owner Alliance Target Setting
Protocol enabling target setting for 2025,
and set a reduction target of 35% on the
carbon intensity of our corporate bond and
listed equity portfolio by 2025, with base
year 2018 (Financial Report 2020, pages
148 – 179)
• From 2014 to 2020, we offered USD 10.7
billion of climate protection to 130 (sub-)
sovereigns (page 32)
• >5 600 wind and solar farms insured,
avoiding 22 million tonnes of CO2
emissions (page 34)
• >400 dialogue engagements with clients
on thermal coal (page 38)
• First multinational company to announce
triple-digit real carbon levy (page 63)
• Set a 30% reduction target for CO2
emissions from air travel by the end of
2021, relative to the level of 2018
(page 62)
• SONAR 2020 report on emerging risks,
including special features on carbon
capture and a low-carbon future (page 56)

How we determine materiality
A key question for any company that seeks
to advance sustainability is what this means
in the context of its own business and
industry: Which topics are “material” to
achieving this goal?
In order to identify these material
Sustainability Topics, we follow a structured
process that taps into our internal risk
expertise and inputs from ongoing dialogue
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insurance solutions, as part of the full set of
our Sustainability Topics. All our
Sustainability Topics as well as related
targets and key achievements are described
on pages 16 – 21.

with our stakeholders, and takes into
account the work of various standardsetters (eg reporting frameworks,
sustainability definitions used by rating
agencies, the UN Sustainable Development
Goals, etc). You can read a detailed
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services (see page 14). In 2021, we
plan to develop an approach on how
to better integrate this topic into our
Group Sustainability Strategy.
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Intact biodiversity and ecosystems provide services that are vital to societal and economic wellbeing, but are in serious decline in many places around
the world. We have recently developed an index that identifies the sectors and countries most at risk, which can then be factored into decision-making.

Biodiversity as an emerging
Sustainability Topic
The importance of biodiversity
Countries around the world depend on a
range of vital natural services – known as
biodiversity and ecosystem services (BES)
– to help maintain the health and stability
of their communities and economies.
These include, for example, water
provision, food security and the regulation
of air quality. In fact, 55% of global GDP is
dependent on intact ecosystems.
However, a recent study published by
Swiss Re Institute revealed a serious
decline in biodiversity and ecosystem
services, affecting both developing and
advanced economies.
As re/insurers, understanding the extent
and impact of this decline and the
associated risks is key to minimising
further damage. For example, trees protect
coastal areas and riversides from erosion.
In areas where forests disappear, floods
and landslides are more frequent, causing
higher property losses. Conversely,
measures to preserve biodiversity, such as
reforestation, reduce the risk of damage

from natural catastrophes at a lower cost
than the financial losses caused by storms
or flooding. Preserving our natural assets
also enhances our quality of life and
provides revenue streams that should be
protected.
The COVID-19 pandemic has further
highlighted one of the most devastating
consequences of biodiversity loss.
Deforestation and other human activities
encroach on the world’s ecosystems,
creating pathways that facilitate the
transmission of zoonotic diseases from our
rainforests to environments inhabited by
humans.1 Preserving ecosystems is
therefore critical to preventing pandemics.   
The Biodiversity and Ecosystem
Services Index
One thing is clear – maintaining a healthy
balance between humans and nature will
remain a key issue going forward. For this
reason, Swiss Re has developed the
Biodiversity and Ecosystem Services (BES)
Index, which identifies the economic

sectors and countries most exposed to
biodiversity end ecosystem decline. The
index enables businesses and
governments to factor biodiversity into
their economic decisions. The index also
allows re/insurers to incorporate BES data
into their risk assessment, thus helping to
preserve BES, which are vital to societies’
resilience. To learn more about the BES
Index, visit our website.
Nature-based solutions
Nature has proven its ability to self-heal,
capture carbon and reduce the impact of
weather-related disasters. In turn,
man-made solutions that mimic nature or
rely on its support can help societies
prevent, mitigate and recover from the
impacts of climate change and natural
disasters. And insurance can play an
important role in protecting natural assets
and enabling the development and scaling
of such “nature-based solutions”, ultimately
helping to shape a low-carbon future and
build more sustainable economies.

1  IPBES (2020). Workshop Report on Biodiversity and Pandemics of the Intergovernmental Platform on Biodiversity and Ecosystem Services.
IPBES secretariat, Bonn, Germany.
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Our approach to the UN Sustainable
Development Goals
We fully endorse the UN Agenda 2030 and
regard the UN Sustainable Development
Goals (SDGs) as an important reference
point to determine our material Sustainability
Topics and how to address them. Since the
SDGs were launched in 2015, we have
continuously refined our approach to using
the SDG framework and defining how our
business contributes to achieving the goals.
We started by mapping the SDGs to our
2030 Sustainability Ambitions and our
Sustainability Topics, clearly showing where
we contribute to the SDGs (see table on
pages 16 – 21).

We then explored how to use our Group
Sustainability Strategy to further align our
activities with the SDGs, and understand
related strengths, opportunities and risks.
We worked with the portfolio owners to
assess our re/insurance underwriting
portfolios using the SDGs as a sustainability
lens, to better understand the contributions
of the individual portfolios to the SDGs and
identify areas to increase our impact. This is
how we are building sustainability into
portfolio management on the liability side of
our business.

To better understand the re/insurance
industry’s contribution to the SDGs, we
work with the UNEP FI Principles for
Sustainable Insurance to develop
“Insurance SDGs” (iSDGs) for the liability
side of our business (see page 55).
As part of our Responsible Investing
strategy, we have developed an approach
to measuring the impact of our thematic
investments and aligning it to the SDGs
(see page 48).
On the next six pages you can see all the
SDGs we address through our activities.

Furthermore, we created an inventory of re/
insurance products with particularly strong
contributions to the SDGs, making SDG
impacts visible to client managers and
management.

The COVID-19 pandemic
In 2020, our role in helping make the
world more resilient became critical.
Responding to the COVID-19 pandemic,
we provided support to societies through
our financial strength, innovative
solutions and risk knowledge. Our
financial strength, combined with our
powerful research and data capabilities,
put us in a position to be able to support
our partners during these difficult times.
In 2006, we developed a pandemic
model to help us understand how
pandemics affect our balance sheet. To
learn about our model and how we are
integrating knowledge acquired during
the COVID-19 pandemic into the model,

turn to page 26 of the Business Report
2020.
In our reporting you can also learn more
about how we have helped address the
pandemic and its consequences:
In the Sustainability Report:
• “Creating solutions for sustainability”,
pages 27 – 35
• “Engaging in dialogue with our
stakeholders”, page 57
• “Engaging our people”, page 74
• “Fostering resilient societies: Swiss Re
Foundation ”, pages 88 – 89
And in the Business Report 2020 on
pages 22 – 27.
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Our topics, targets and achievements
For all of our Sustainability Topics we have set targets – some of
them quantitative, others qualitative. On the following six pages,
we briefly describe why these topics are important for Swiss Re, the

targets we have set for them, what we achieved during
the reporting year, and their principal links to the SDGs.

Our Sustainability Topics

Mitigating climate risk and advancing the energy
transition
The effects of climate change and global warming are already evident
and shaking up our risk landscape: warmer average temperatures, rising
sea levels, longer and more frequent heatwaves and more weather
extremes. We continue to evolve our way of doing business towards a
low-carbon economy in line with our net-zero commitments and the Paris
Agreement. Our key objectives are:
• We aim to become the leading re/insurance company on physical
climate risk.
• We aim to become a leading provider of re/insurance solutions for
low-carbon transition opportunities.
• We build partnerships to develop scalable solutions to mitigate and
adapt to climate change.

Building societal resilience
Technological and economic development, population growth, ageing
populations and other societal trends are putting people and assets in
jeopardy. With our re/insurance solutions and investments we help
reduce societal vulnerabilities. Our key objectives are:
• We provide affordable health and longevity solutions to our customers
to ensure healthy lives and to promote wellbeing across all age groups.
• We support sustainable agriculture and enhance livelihoods across the
re/insurance value chain through our risk knowledge and solutions.
• We facilitate sustainable and resilient infrastructure through our risk
transfer products.

Driving affordable insurance with digital solutions
Our customers are seeking quick, intuitive and streamlined digital
experiences to make their lives safer and healthier. With our digital
solutions we increase the availability and affordability of re/insurance and
risk knowledge worldwide. Our key objectives are:
• We leverage technology to provide affordable cover for more types of
risks across all income levels and ensure efficient claims handling.
• We apply smart analytics and devices to enhance our risk knowledge
and advice to improve risk prevention, mitigation and crisis
management.
• We develop digital best practices, integrate ethical aspects into our
digital business and provide solutions to manage the risks of digital
societies.

16
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Our targets

• Achieve net-zero emissions across the Swiss Re
Group: by 2030 in our own operations, and by 2050
in our underwriting and investment portfolio.
• Completed: Based on our commitment to the United
Nations, advise 50 sovereigns and sub-sovereigns on
climate risk resilience by 2020 and offer USD 10
billion of re/insurance protection against this risk.
• As a member of the Insurance Development Forum
(IDF), collectively committed in a Tripartite
Agreement to offer up to USD 5 billion of risk
capacity for climate risk insurance benefiting up to
500 million individuals by 2025.
• Use our capacity and technical expertise to provide
effective risk covers for complex offshore wind farm
projects.

• In cooperation with key stakeholders, create solutions
to improve food security by giving farmers protection
against natural perils.
• Advance our understanding of the societal impact of
insurance and develop metrics to measure our
impact on stakeholders.
• Adjusted: In partnership with Women’s World
Banking, bring life and health insurance to two million
low-income customers by 2023.

• Increase our digitally enabled value propositions for
people and businesses, using new and evolving
technologies as well as analytical capabilities, eg in
the area of agriculture and natural catastrophes.
• Refine our understanding of societal challenges
related to the digital transformation.

Key achievements 2020

Links to the UN Sustainable Development Goals*

• For progress on our net-zero commitments, see the following sections on
page 19: Managing sustainability risks; Investing responsibly; and Driving
sustainable operations.
• By the end of 2020, advised a total of 130 (sub-)sovereigns on climate risk
resilience and offered them protection of USD 10.7 billion, thus exceeding
our committed target (page 32).
• In 2020, the Tripartite formed 13 country teams, with three more in the
exploration phase. Swiss Re contributed to the projects alongside ten
other industry members (page 32).
• In 2020, insured more than 5 600 wind and solar farms, avoiding more
than 22 million tonnes of CO2 emissions (page 34).
• For further details on climate-related achievements, please refer to our
climate-related financial disclosures (TCFD) in the Financial Report 2020,
pages 148–179.

• Completed a number of innovative transactions providing insurance
protection to smallholder farmers against various natural perils,
eg in Vietnam (page 31).
• Further aligned our activities to the SDGs, both in re/insurance and our
investments, to better understand our societal impact (pages 15 and
47‒48).
• Jointly organised a four-part virtual event series with UNEP FI on
Sustainability Leadership in Insurance (pages 54‒55).
• By the end of 2020, brought life and health insurance protection to around
296 000 beneficiaries through our partnership with Women’s World
Banking (page 33).

• Completed several transactions that increased access to insurance
through digital means, thus helping close the protection gap. Examples
include our iptiQ platform and a parametric insurance structure for the
Indian state of Nagaland (pages 30 and 35).
• Continued our engagement in discussions with peers, regulators,
academics and trade associations on how to embrace the opportunities
offered by digitalisation in a responsible and ethical way (page 84).

* Note: SDG 17 “Partnerships for the Goals” is important for
most of our Sustainability Topics.
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Our Sustainability Topics

Managing sustainability risks
Sound risk management is essential for a re/insurer. Besides the core
categories of our risk landscape (insurance, financial market and credit
risk), we also pay attention to other significant risks we may be exposed
to, including sustainability risks. Even when absolutely legal and
economically beneficial, any business activity we undertake may also
have unintended social and environmental consequences, which we
define as sustainability risks. We manage these risks through our
Sustainable Business Risk Framework, an advanced risk management
instrument. The assessments flow directly into our re/insurance and
investment decisions.

Investing responsibly
Institutional investors such as re/insurers are naturally suited to investing
responsibly because of their businesses’ long-term nature. Swiss Re
systematically integrates environmental, social and governance (ESG)
considerations along the investment process through its threecornerstones approach: Enhancement, Inclusion and Exclusion.

Driving sustainable operations
As a leading global re/insurer, we are directly affected by the
consequences of climate change. Based on our strong commitment to
sustainability, we consider it important to reduce the environmental
impact caused by our own operations, thus leading by example. Tackling
our CO2 emissions and reducing energy consumption have been key
targets across the Group, reflected by our pioneering initiatives such as
the Greenhouse Neutral Programme, the CO you2 Programme and
co-founding RE100. In 2019, we took another major step by committing
to reach net-zero emissions in our operations as early as 2030.
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Our targets

• Consistently identify new sustainability risks, adapt
the Sustainable Business Risk (SBR) Framework
accordingly and apply it to full scope of our business.
• Completed: Increase share of structured and
automated sustainability assessments in the SBR
process.
• New: Achieve total phase-out out of thermal coalrelated re/insurance in OECD countries by 2030, and
in rest of the world by 2040.
• New: Ensure phase-out of direct and facultative re/
insurance for the world’s most carbon-intensive oil
and gas companies (top 10%) by 2023.
• New: Include quantitative ESG risk assessments for
insurance underwriting in the SBR process.
• New: Quantitatively reflect Biodiversity Risks in the
SBR Framework.

• Integrate ESG criteria systematically along our overall
investment process.
• Hold at least USD 4 billion in green, social and
sustainability bonds by the end of 2024.
• New: Reduce the carbon intensity of our corporate
bonds and listed equity portfolio by 35% by 2025
(with base year 2018).
• New: Increase renewable and social infrastructure
loans by USD 750 million
• For details on climate-related targets, please refer to
our climate-related financial disclosures (TCFD) in the
Financial Report 2020, pages 148–179.
• Completed: Keep per-capita CO2 emissions from our
own operations at 2013 levels until 2020, which we
had reduced by 49.3% in the ten years since 2003.
• Completed: Reduce our energy intensity by an average
of 2% per year until 2020.
• Completed: Obtain 100% of power used for our own
operations from renewable sources by 2020.
• New: Achieve net-zero emissions in our operations by
2030 (interim targets: 10% of emissions compensated
by carbon removal in 2021, 50% in 2025).
• New: Achieve 30% reduction in CO2 emissions from
air travel by the end of  2021, relative to the level of
2018.
• New: Continue to reduce energy intensity by an
average of 2% per year and maintain 100% renewable
power (until 2030, relative to the intensity level of
2018).
• Completed: Require all of our Tier 1 and Tier 2 vendors
to be ESG-assessed by the end of 2020.
• New: Create a Vendor Development Programme to be
piloted in 2021.

Key achievements 2020

Links to the UN Sustainable Development Goals*

• Screened close to 100% of our direct and facultative re/insurance
transactions for sustainability risks in 2020 (pages 36–41).
• Developed an exit strategy for thermal coal in our treaty business (page 38).
• Started to implement our sharpened oil and gas policy, to exclude support
to the most carbon-intensive oil and gas companies from July 2021
onwards (page 39).
• Started to apply a carbon footprinting methodology developed with the
CRO Forum to our direct insurance portfolio (page 38).
• Launched the BES Index to enable businesses and governments to factor
in biodiversity and ecosystem issues into economic decision-making
(pages 14 and 58).
• Published a report with the WWF on the concept of spatial finance in
understanding threats to World Heritage Sites (page 55).  
• Published the SONAR 2020 report on emerging risks, including special
features on carbon capture and a low-carbon future (page 43).

• Since 2018, close to 100% of our Strategic Asset Allocation considers
ESG aspects (page 46).
• By the end of 2020, held USD 2.6 billion in green, social and sustainability
bonds, which is more than 50% of our 2024 target of USD 4 billion (page
47‒49).
• Co-led the development of the Net-Zero Asset Owner Alliance Target
Setting Protocol enabling target setting for 2025 (page 50; see also 2020
Financial Report, page 170).
• Implemented our newly developed Engagement Framework in
collaboration with our active listed equities managers (page 50).
• For a full overview of highlights per asset class, see page 47.

•C
 ompleted our Greenhouse Neutral Programme, cutting CO2 emissions
per FTE by 54% since 2003 without the COVID-19 impact in 2020 (with
COVID-19: 80%) (pages 65‒67).
• Achieved an accumulated reduction in our energy intensity of 69% since
2003 without the COVID-19 impact in 2020 (with COVID-19: 75%)
(pages 65‒67).
• Now cover 100% of power consumption from renewable sources (page
65).
• First multinational company to introduce a triple-digit internal carbon levy
(USD 100) per tonne of CO2, with the goal of increasing it to USD 200 per
tonne by 2030 (pages 62‒63).
• Provided over 33 000 subsidies to our employees for a range of climatefriendly technology investments through which they can reduce their
private carbon footprints through our CO you2 Programme from 2007 to
2020 (page 69).
• Completed 100% Tier 1 and Tier 2 ESG communication; 95% Tier 1 and  
Tier 2 ESG assessments completed (pages 68‒69).

* Note: SDG 17 “Partnerships for the Goals” is important for
most of our Sustainability Topics.

Swiss Re | Sustainability Report 2020

19

Our approach to sustainability

Our Sustainability Topics

Engaging our people
We are an organisation where diverse talents come together globally to
apply fresh perspectives and knowledge to “make the world more
resilient”. For this it is imperative that we build an engaged, inclusive and
adaptable organisation. Throughout the year, we check in with our
employees through pulse surveys to measure progress, which also gives
them an opportunity to engage in dialogue and share ideas for
improvement.

Ensuring good corporate governance and compliance
We consider good corporate governance a key precondition to ensure
sustainability throughout the Group’s activities and indispensable to
maintaining long-lasting, valuable relationships with our stakeholders.
We conduct business ethically and with integrity, applying the principles
of our Code of Conduct and complying with all applicable laws.

Fostering resilient societies: the Swiss Re Foundation
The Swiss Re Foundation partners with NGOs, social entrepreneurs,
foundations and academic institutions. To help build resilient societies,
the Foundation offers its partners tailored grant funding and access to
Swiss Re’s expertise. Its initiatives address three focus areas: natural
hazards and climate risk management, access to health and income
opportunities, and innovation to build resilience. The Foundation operates
in regions where the protection gap is biggest – in emerging and
developing countries and where Swiss Re has offices.
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Our targets

• Continue to build an engaged, inclusive and
adaptable organisation.
• New: Support the personal resilience of our
employees during the challenging COVID-19
pandemic and beyond.

• Continuously assess our corporate governance
against regulatory developments, best practice and
new stakeholder demands.
• Manage compliance risks through maintaining
frameworks, delivery of effective training and
awareness to our employees, oversee
implementation within the business, and provide
assurance of operating effectiveness.

• Contribute to resilient societies by increasingly
engaging Swiss Re employees with their skills and
expertise.
• New: By end of 2020 support our existing partners
during the COVID-19 pandemic.
• By 2021, aim to have improved financial access to
basic healthcare for a total of one million low-income
people.

Key achievements 2020

Links to the UN Sustainable Development Goals*

• Reached our highest employee engagement index (71%) since we started
measuring in 2015 (page 79).
• 81% of our employees agree that Swiss Re provides an open and inclusive
work environment (page 78).
• Further roll-out of Pathways, Swiss Re’s mental health network as well as
Mosaic, Swiss Re’s network for racial and ethnic diversity (page 78).
• 87% of our employees believe Swiss Re is appropriately assisting
employees during the COVID-19 pandemic (page 72).

• For an overview of 2020 corporate governance focus areas, highlights
and trends, see our Financial Report 2020 (pages 81–83).
• Formally integrated sustainability-related performance targets into
compensation framework (Group Annual Performance Incentive pool
funding process) and achieved most of the ambitious targets set. Targets
focused on several themes: ranking in the Dow Jones Sustainability Index,
alignment of business goals with the Paris Agreement, and an increase in
the share of sustainable business volume and services (page 82).
• Demonstrated commitment to tax transparency including the publication
of our tax transparency report (page 86).
• Provided tailored training and awareness activities to nurture a ‘speak up’
culture, enhance transparency of the compliance investigation process,
and provide a reminder of the available reporting channels (page 85).
• 90% of employees agree their colleagues act ethically and with integrity
(page 83).
• 87% of employees agree that if misconduct has been, or is being
committed, they know how to report it (ie whistleblowing) (page 85).

•S
 wiss Re expert volunteers supported our partners for more than 9 400
hours in 2020 (page 89).
• CHF 5.36 million committed to 82 partners in 29 countries to support the
COVID-19 response (page 89).
• To achieve the impact goal we are dedicating our key initiative
Entrepreneurs for Resilience Award to “Making healthcare financially
accessible to low-income people”. We expect to award three social
ventures that impact more than 500 000 people (page 89).
• For more information, see the Swiss Re Foundation website.

* Note: SDG 17 “Partnerships for the Goals” is important for
most of our Sustainability Topics.
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Our approach to sustainability

Sustainability governance
Swiss Re has set up a governance
framework to define, implement and
monitor our Group Sustainability Strategy.
You can find further information about it on
page 82, in the “Ensuring good corporate
governance and compliance” chapter and
on our website.
Swiss Re’s sustainability
governance
See website

About the organisation of this
report
We address our Sustainability Topics
across the different areas of our business
where they are relevant. These
“implementation areas” are listed below
and provide the basic chapter structure for
our Sustainability Report 2020:
Re/insurance solutions
Within our core business of re/insurance,
we strive to develop innovative solutions
that help tackle sustainability challenges.
To achieve this, we work with our clients
and partners in both the private and public
sectors.
Risk intelligence
We develop and apply tailor-made tools to
extend the scope of our risk management.
This enables us to identify and
appropriately address sustainabilityrelated and emerging risks and
opportunities in our core business.
Investments
We integrate ESG criteria across our
investment portfolio. Our approach is
based on the three strategic cornerstones
Enhancement, Inclusion and Exclusion.
Stakeholder dialogue
Through regular dialogue with our clients,
investors and other stakeholders, we help
develop effective responses to
sustainability and other key issues by
raising awareness of both the risks and
opportunities arising from them.

22

Swiss Re | Sustainability Report 2020

Operations
We apply best-practice standards of
resource management to our properties
and logistic operations, including business
travel, as well as guidelines to our sourcing
activities. In doing so, we aim to minimise
Swiss Re’s direct environmental impact.
Our people
Drawing on the know-how and experience
of a diverse, multigenerational group of
people, we want to ensure our employees
can contribute to an organisation that is
constantly looking for new ways to
improve the wellbeing of society – where
how we achieve results is as important as
what we achieve.
Corporate governance and compliance
By adhering to the highest standards of
governance and compliance, we seek to
maintain effective checks and balances
between the top corporate bodies and to
ensure the application of laws, rules and
regulations, and ethical standards in our
business. Swiss Re’s commitment to
sustainability is fully integrated into our
Code of Conduct.
Swiss Re Foundation
Playing an active role in society beyond our
core business is important to us. Globally,
we empower vulnerable communities to
become more resilient to risk and, where
we have offices, we encourage
volunteering activities and support local
institutions.
Within these core chapters, the content
primarily reflects our three 2030
Sustainability Ambitions and other
Sustainability Topics, as shown and
described on pages 16 – 21. The activities
of the Swiss Re Foundation to foster
resilient societies are described in detail in
its own Activity Report.

Report profile and reporting
frameworks
Our Sustainability Report is an essential part
of Swiss Re’s commitment to sustainability
and is our primary means of reporting
progress on the implementation of our Group
Sustainability Strategy. To get the full view of
how we provide accountability to all our
stakeholders, the Sustainability Report
should be read in conjunction with the
Annual Report, the report published by the
Swiss Re Foundation and additional
information available on our website.
The Sustainability Report 2020 covers the
whole Swiss Re Group as it was organised
on 31 December 2020, ie the publicly listed
holding company Swiss Re Ltd, its three
Business Units Reinsurance, Corporate
Solutions and Life Capital, and all directly or
indirectly held subsidiaries. The report covers
the calendar year of 2020 and follows the
2019 edition. We plan to maintain our yearly
disclosure rhythm and will next report on our
sustainability performance in the first quarter
of 2022.

Furthermore, we continue to report against
the Principles for Sustainable Insurance (PSI).
Our Public Disclosure of Progress is also
available in the online version of the report.
In the online version of our Sustainability
Report, you can also find two reference
tables showing where content relevant to the
Sustainability Reporting Standards as
defined by the Global Reporting Initiative
(GRI), as well as the Sustainability
Accounting Standard for the insurance
industry as defined by the Sustainability
Accounting Standards Board (SASB), can be
found.  
In our Financial Report 2020 we provide
detailed climate-related disclosures as
recommended by the Task Force on
Climate-related Financial Disclosures (TCFD).

The Sustainability Report as well as the
chapter on climate-related financial
disclosures (TCFD) in the Financial Report
have received independent assurance from
PricewaterhouseCoopers. Their assurance
report is included on pages 92 – 93.
Our Sustainability Report incorporates our
2020 Communication on Progress (CoP) for
the UN Global Compact. You can view the
full list of references to the Compact’s ten
principles in the online version of the report.

Global Reporting Initiative (GRI)
reference table
See online version

UN Global Compact Communication
on Progress (CoP)
See online version

UNEP FI Principles for Sustainable
Insurance (PSI) disclosure of progress
See online version

Sustainability Accounting Standards
Board (SASB) reference table
See online version

Climate-related financial disclosures
(TCFD)
See Financial Report
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